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Smart Scheduling for Modern Golf

Operations

Multi-tenant workforce scheduling platform built for owners and

club managers.
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Time-Off

Real-Time Coverage
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Data Exports

0 Golf Staff Scheduler

Welcome Back Join Leading Golf Courses

Sign in to manage your golf course staff Transform your staff management with intelligent scheduling, seamless
operations, and improved efficiency.

Sign in to Golf Staff Scheduler

Welcome back! Please sign in to continue

& Smart Scheduling

Al-powered scheduling that optimizes staff allocation and preferences

Email address
Team Management
Enter your emal Comprehensive staff profiles, roles, and performance tracking
Password Time Tracking
B Built-in attendance monitoring and payroll integration

Forgot password?

14-Day Free Trial

No commitment required. Experience the transformation risk-free.

Don't have an account? Sign up



The Problem: Golf Staffing Is Hard

Course operators face compounding workforce challenges that generic spreadsheets simply cannot solve.

Seasonal Peaks & Weather

o Unpredictable weather and seasonal surges (like winter
& snowbirds) disrupt labor plans instantly.

Manual Scheduling Errors

ﬁ Manual spreadsheet planning leads to invisible coverage gaps,
unnecessary overtime, and communication breakdowns.

Multi-Club Visibility Gaps
ﬁ Ownership groups managing multiple properties lack unified
visibility, consistent permissions, and cross-club analytics.

Labor Exceeds 70% of Budget

Maintenance and operations budgets are increasingly consumed
by labor costs, demanding strict efficiency.

High Turnover & Rapid Onboarding

High seasonal turnover requires constant recruiting, making
rapid, organized onboarding essential to maintain service quality.

The Operational Impact
Without specialized tools, these compounding issues lead

directly to degraded player experiences and eroded profit
margins.




Our Solution: One Platform for Modern Golf
Operations

A comprehensive, purpose-built ecosystem to streamline labor, empower staff, and optimize costs.
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Multi-Tenant Architecture Role-Based Access Al-Powered Scheduling

Isolated portals for each club under one Custom tenant-aware permissions for Smart recommendations based on

company umbrella, ensuring secure data Owners, Managers, and Staff to guarantee availablility, demand, and roles to reduce

separation and unified owner visibility. operational security and focused scheduling time by 20-30% with optimal
experiences. fairness.
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Swaps & Time-Off Coverage Checklists Flexible Exports
Collaborative tools empowering staff to Dynamic indicators instantly flag Generate schedules in Image, PDF, or Excel
propose shift trades and request leave with understaffed and overstaffed positions, formats for distribution, backed by real-time
seamless manager approval workflows. completely eliminating invisible coverage labor utilization reporting.

gaps.




Multi-Tenant & Personas

Unified oversight via strict isolation by club and comprehensive tenant-aware RBAC.

Company Owner

Cross-club visibility, top-level governance,
reporting, and standardized permissions scaling.

EP

Club Manager

g Day-to-day schedule creation, coverage tracking,
shift approvals, and local event oversight.

Staff Member

D Mobile portal to view personal shifts, propose
swaps, request time-off, and set availability.

Source: WorkOS — Multi-tenant RBAC architectural patterns

Golf Clubs

Alcaraz Co.

Select a Club

Choose a golf club to manage or create a new one

Alcaraz Co.

2 1 Staff

£ 0 Shifts Today

Sunrise Valley Co

& New lersey

& 2 Staff

£ 0 Shifts Today

Select All

josh@yopmail.com  Admin

[» Sign Out

+ New Club



A Weekly Schedule

Mon Tue Wed Thu Fri Sat Sun
23-Feb 24-Feb 25-Feb 26-Feb 27-Feb 28-Feb 1-Mar

Mens Roll Up Tee Times
"mm _ -::‘ l i m m Jw 5 m
Ladies Day Tee Times Men's Roll Up Shotgun et Tee Times

Scheduling UX: e
Fast, Visual,
Reliable

Ladies p=
T e R et e
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6:00-2:00 POD

7:00-3:00 FT Vacation Vacation Vacation Day Off Day Off
Bulld and manage weekly staff Day off 700300650 DayOff 7:00-3:00 GSO
schedules with an intuitive interface . 7:00-3:00 FT 7:00-3:00 FT Day Off Day Off 7:00-3:00 GSO  7:00-3:00 GSO
designed for speed and accuracy.
Day Off 7:00-3:00 GSO  7:00-3:00 GSO  7:00-3:00 GSO  7:00-3:00 GSO Day Off 7:00-5:00 GSO
9:00-5:00 LR Day Off 10:30-6:30 BRC Day Off 6:00-2:00 BR

o 7:00-3:00 GSO 7:00-3:00 GSO 7:00-3:00 GSO Day Off Day Off Vacation Vacation
Color-Coded Positions

Instantly identify operational roles at a - Day Off 6:00-2:00 POD 10:30-6:30 DR 6:00-2:00 POD 7:00-3:00 FT Day Off 10:30-6:30 BRC
lance.
glance 10:30-6:30 DR 10:30-6:30 DR Day Off Day Off 10:30-6:30 BRC 10:30-6:30 DR 10:30-6:30 DR
Day Off Day Off

Drag-and-Drop

Easily build and adjust shift . Day Off 10:30-6:30 BRC Day Off 6:00-2:00 BR 10:30-6:30 DR 10:30-6:30 BRC 9:00-5:00 LR
assignments. ”
a 10:30-6:30 BRC Day Off 6:00-2:00 BR 10:30-6:30 DR 6:00-2:00 BR Day Off 10:30-6:30 BRC

Day Off 9:00-5:00 LR 9:00-5:00 LR 9:00-5:00 LR 9:00-5:00 LR 9:00-5:00 LR Day Off
Day Off

Day Ot Dayoff 60020088
6:00-2:00 BR 6:00-2:00 BR Day Off 7:00-3:00 FT Day Off 7:00-3:00 FT 7:00-3:00 FT
pay of Day of

Instant Conflict Checks

Automatically prevent double-booking
errors.

Coverage Indicators

Track actual vs. required staffing in
real-time. Day Off

Day Off



Al Suggestions:
Optimize Coverage
& Costs

Generate smart, manager-controlled scheduling week.

- 20-30%

Scheduler productivity improvement,
saving hours of manual planning per

recommendations based on availability, roles,
events, and historical demand.

dla Balances fairness & employee preferences 5 %

Respects strict labor cost constraints Reduction in schedule disruptions,
unexpected break-ins, and emergency

2- Manager retains final review & approval reworks.

Source: McKinsey & Company — Smart scheduling: How to solve worktorce-planning challenges with Al.



Collaboration: Shift Swaps & Time-Off

Empower staff to self-manage schedules while managers maintain complete operational control.

(®© Recent Swap History Request History
£ Mar 29, 2026 - Mar 29, 2026
eld (Bag Runner — Bag Room Closer Jan 21 ® Reqular Day Off Approved: Mar 12, 2026
D Bag Room Jan 20 "
My nuwss v Approved
9 Mar 26, 2026 - Mar 26, 2026
Q Reqular Day Off Approved: Mar 12, 2026
oridge (Podium < Driving Range Jan 15
man (Cart Cleaning - Driving Range s £ Mar 26, 2026 - Mar 26, 2026
O Reqular Day Off Approved: Mar 12, 202¢
dnclinﬂd Dec 16
e Dec 16 A A Approved
£ Mar 27, 2026 - Mar 27, 2026
...... Dec 11 © Regular Day Off Approved: Mar 12, 2026
" ek 2 RyEiewes s Approved
1 Mar 23. 2026 - Mar 23. 2026
— —
Shift Swaps & Trades Time-Off Requests
s s : : : : siln : : : :
1 Sa2 | Staff can propose and review shift swaps directly from their Submit leave requests, proactively manage scheduling conflicts,

portal, complete with manager approvals and a clear audit trail. and execute streamlined approve or deny workflows.



Operations Controls: Real-Time Coverage

Maintain perfect staffing levels, streamline approvals, and enforce strict operational governance.

0) P 1#1 '
& Position Coverage Checklist . .
Coverage status for each position during Mar 9 - Mar 15, 2026 © o = ReaI-Tlme Coverage 'nd'cators
A— Instantly identify staffing gaps or surpluses with dynamic,
Fully staffed Understaffed Missing shift Mot covered Overstaffed / Unexpected day Not active COFOI’-COded Status badges directly on the SChedUIE.
O cooc | Understaffed Fully Staffed Overstaffed
Bag Room YT T ] pa—am
7 shifts scheduled for 7 active days 100% staff coverage
@ Dverstaifed _
@ 59 Room Close L e e e 0 e—— 1 Overstafed hi .. Approval Flows
8 shifts scheduled for 7 active days 113% coverage (13% +1 extra staff \/
A Streamline shift swaps and time-off requests with
structured, manager-controlled approval routing.
of citcs
D , M T W (T F (s (S ommmmmmm  2misingshift
5 shifts scheduled for 7 active days i i
. Role-Scoped Permissions
o= fi)
Catl Cleaing 24 ; o) critcal — Ensure data security by restricting visibility and actions
0 shifts scheduled for 3 active days PR based on specific user roles and club assignments.
irector Of Golf Y . o1
e T W1 c— Auditability Across Clubs

6 shifts scheduled for 6 active days 100% staff coverage l:D
Track every schedule change, manager approval, and

Fp— override with a comprehensive activity log.



Outputs & Insights

Export schedules effortlessly and analyze performance with powerful labor dashboards.

d

Flexible Schedule Exports

Export and distribute your finalized schedules in
multiple formats to ensure every team member
stays informed.

m Reportmg & Analytlcs Monthly W Previous  Current  Next

Mar 1 - Mar 31, 2026

PDE Excel |mage Total Shifts - Coverage Rate Total Hours Understaffed
369 100.8% 3189 @ 1 A
Department Breakdown
Reporting & Dashboards Golf Course Golf Course: 195 shft

195 shifts » 1728.0 hours
Gain actionable visibility into operational
performance through real-time tracking of critical Pro Shop ey
mEtriCS 108 shifts = 866.0 hours

Utilization Coverage Labor KPIs s s
43 shifts » 380.0 hours

11.6%

Pro Shop: 108 shiftsl



Success Metrics & Next Steps

20-30% 735% Zero

Productivity Boost Fewer Disruptions Cross-Tenant Leakage
Manager time saved per week via Al- Reduction in emergency reworks, Complete data isolation per club ensuring
driven scheduling automation. schedule break-ins, and coverage gaps. enterprise-grade RBAC security.

Recommended Rollout Plan Ready to optimize your
workforce?

Get a personalized walkthrough of the platform.

1 Pilot: Implement at 1-2 flagship clubs

2  Train: Onboard general and club managers
Book a Demo

3  Expand: Rollout fleet-wide to all locations
& hello@golfstaffscheduler.com

McKinsey & Co: "Smart scheduling: How to USGA: "Labor HYA: An Easy Way To Help TEE-OFF: "Common Seasonal Staffing WorkOS: "How to design an RBAC model for
solve workforce-planning challenges with Al" Match Expectations With Staffing Needs" Challenges at Golf Courses & Retention™ multi-tenant SaaS architectures”





